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S. 0. PROCEDURE GUIDE NO. 12/2

RESEARCH AXND DEVELOPMENT

che rollowing procedure will cover research and development of equip-

rent Tor use in espionege and counterespionage operations or in immediete

%

support thereof: »

1. All research and development vrojects directly relevant to esplonage

and couhtcfespionage nctivities will be eleared through SES. Any ideas for

. rosearch and development, whether originating with the Foreign Branches or

A with the technicel divisions (Communications. end CDD) will be considered by

SES fqr:
| | a. Practicability -- in consultation with Communications and/or CDD.
b, Operational need =-- in consulfation with COPS, DOPP, OPSO, aﬁd
the Foreign Branch Chiefs. \
2. If recommended for action, & formaIiReSéérch'and Development Project
will be prepered by SES. This will include recommendation as to relative

priority, and full 1nformat10n on the operational requirement to be met, pro=

posed activity, and estimated cost and time of development. The project will

be férw&gdeg vie DOFP to COPS for abproval.',Thereafter; it will be sent to
JAS for cbordination,and to ADSO for final authorizatione

3e .Funds app:ovéd for each project will be allotted to the technical
division responsiblé-' flor electrioal items, Communications Division; and, for

non~-eclectrical equipment, CDDe.. Thls rospon51b111tv 1n&iﬁh$9r§ﬁépﬁr§xwom 9
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specifications, technicgl direction of the work of outside contractors, and
-toutiﬁg ol new equipmeﬁt.‘ SES will represent Operations to ascertain that
specificatiohs meet operational requirements, to check progress on develop~
ments, ‘and on final testing of equipment prior to completion of project.

4o - Pridritiqs will be assigned by SES to‘ guide CAS and the technical
divisions on the relative importance attached to each project from Operations!
point of viewe.

5 The'tachnical divisions will keep SES'regula¥1y informed of progress

‘in all technioél activipies.or laboratory research projects undertaken by

them which are or may be of direct interest to operations.

FOR THE ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS:
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